NAVY SENIOR LEADER SEMINAR

Center for Executive Education
Naval Postgraduate School, Monterey, California

The Navy Senior Leader Seminar (NSLS) provides senior Navy Officers, Civilians and Command
Master Chiefs with an intensive five-day executive education program that focuses on learning
best practices in strategic planning, goal setting, strategic communication, effects-based thinking,
risk management, financial management, and innovative thinking. The program provides
participants with the knowledge and skills necessary to effectively manage and lead increasingly
complex Navy and DoD organizations. Learning is enhanced by the use of case studies, seminar-
style discussions, small-team exercises, practical applications, and peer-learning. Participants are
introduced to subject matter experts from across the U.S. who are well known within DoD and
industry and who provide unique insights into how proven business techniques can be used within
a Navy and military environment. The course is designed to better prepare senior leaders to meet
organizational challenges in their current and future assignments, and to empower them to become
more effective change agents and better-informed stewards of the Navy’s resources.

Objective/Desired End State

*To learn directly from subject matter experts about strategies, policies, and resource issues shaping
the Navy today and business processes to help achieve organizational goals and mission.

*To provide proven leadership tools to meet the challenges posed by today’s dynamic geo-political
environment.

*To acquire new knowledge and skills that stimulate innovative thinking.

*To share expertise with peers, and to learn from and become aware of the broad range of
perspectives represented by other communities within the Navy.

*To enhance participants’ individual strengths to support desired changes set by senior leadership.

Who Should Attend?

The NSLS is designed for Navy Captains, high potential Commanders, senior Civilians (GS-15
and equivalent) and Command/Force/Fleet CMCs. Participants are nominated by their
Enterprise/Community leadership.

Contact:
Quotas are managed by the NPS CEE Registrar: 831-656-3850 or CEE@nps.edu





