“Navigating Seas of Change in the Military Health System”

N_a'\'/ra'l.,Me'd'iiéa'l”Leader.and Professional Development Command 3-Part Series

The landscape within the Military Healthcare System is changing daily and leaders need tools
and strategies to help navigate the stormy seas of change in our pursuit of a Culture of
Excellence within Navy Medicine. The Naval Medical Leader and Professional Development
Command has partnered with the American College of Healthcare Executives (ACHE) to bring
you three sessions on the topic of change.

Sessions:
Wednesday, 27 April from 1100 - 1300 (EST): Leading and Managing in Changing Times
Wednesday, 11 May from 1100 - 1300 (EST): Practical Leadership Strategies in an Age of Change

Wednesday, 18 May from 1100 - 1300 (EST): Agility and Resilience in Healthcare Leadership: Key
Behaviors for Leading Change

MS TEAMS Meeting Link:

Join Microsoft Teams Meeting

ACHE Face-to-Face Credit Information:

For ACHE Face-to-Face credit (1.5 per session) please register using the links below (ACHE Account
required). Capacity is limited register today.

INSTRUCTIONS: First, log in to your ACHE account. Then copy and paste the link for the course of
interest into your web browser to add to your shopping cart.

Leading and Managing in Changing Time

https://account.ache.org/eweb/DynamicPage.aspx?Reg evt key=1cde75c2-9df0-4d7e-8929-
ac8234ac621b&WebCode=EvtRedirectorTL&site=ACHE

Practical Leadership Strategies in an Age of Change

https://account.ache.org/eweb/DynamicPage.aspx?Reg evt key=1671f184-7653-4014-903e-
e5a9b35f6dc8&WebCode=EvtRedirectorTL&site=ACHE

Agility and Resilience in Healthcare Leadership: Key Behaviors for Leading Change
https://account.ache.org/eweb/DynamicPage.aspx?Reg evt key=abcldeed-10b7-4389-9921-
50b3c00ba350&WebCode=EvtRedirectorTL&site=ACHE

POCs:
CDR James Lagger who can be reached at james.a.lagger.mil@mail.mil

CAPT Lisa White who can be reached at lisa.a.white86.mil@mail.mil
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