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Most people use the term “Knowledge, Skills, and Abilities (KSA)”
incorrectly, using it to refer to several different tools or metrics
interchangeably. This section is intended to clarify between Joint and Navy
Medicine “KSA” efforts and establish a common language for discussion.
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What does “KSAs” mean?

Generally, “KSAs” is a concept of determining readiness proficiency, agnostic of any specific metric (i.e., does an
individual have the right knowledge, skills, and abilities to perform their job in an expeditionary environment?).

KSA-related Tools for Navy Medicine Personnel

NMRC: Navy Medicine checklists of expeditionary
requirements (clinical and non-clinical) for personnel

KSA Scores: Joint clinical proficiency scores,
generated from electronic health record data, for 10
Combat Casualty Care Team specialties.

across 144 Navy Medicine specialty codes.
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NMRC Requirements Categories KSA Scores

1 - Core Practice & Clinical Currency
2 - Readiness Currency & Combat Specialty Knowledge
3 - Readiness Proficiency & Operational Platform

For applicable specialties, KSA Scores are captured in
the NMRC as a Category 1 line item.

KSA-related Governance Bodies

NMFDC Joint KSA Program Management Office
The NMFDC and JKSA (JKSA PMO)*
PMO coordinate and Provides oversight and management of
communicate regularly to the JKSA development process,
ensure alignment and implementation, and data analytics.

ML, Lead: Rick Kollar (DHA CS)

Integrates disparate Navy Medicine
readiness enhancement efforts and
provides Navy input to the JKSA PMO.

Lead: Mr. John Zarkowsky (BUMED M5)

*See page 2 to learn more about Health Affairs Memo (dtd. 07TAPR2022) outlining JKSA PMO responsibilities.
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Orbital Maintenance:
Clinical Currency, Train/Re-Train

Stage 2:
Platform-Specific Training

Stage 1: :
¥ Medical Experience, Major Military and Medical Trainings

Take-off:
SME, Initial Military and Medical Training
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NMRC and KSA Scores help identify what individuals
need to stay in the “orbit” of readiness sustainment.

— BUMED Readiness Spotlight —

The Operational Medicine Clinical Community — Fleet
Surgical Sub-Community (FSSC) has been working on
the below quality and readiness improvement initiatives:

= Developed a Surgical Case Log to track patient
outcomes, medical evacuations, blood product
usage, logistical challenges, and differences in
treatment at-sea vs. at medical treatment facilities.

Hosted the first Maritime Surgery Quality
Improvement (MSQIl) Conference with operational
Fleet Surgical Teams and U.S. Navy Aircraft Carrier
Surgeons where participants reviewed surgical cases
performed at-sea to capture lessons learned and
better prepare operational surgeons for future
deployments.

(Left) CVN-70
Surgical Team from

| deployment to

= WESTPAC 21-22

o= who presented CVN-
70 cases at the recent
MSQI Conference
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JKSA PMO Memorandum

What is the JKSA PMO Memorandum*?

= Health Affairs Memorandum dated 07 April 2022

= Qutlines key responsibilities for the sustainment
of the Military Health System (MHS) JKSA
Clinical Readiness Program

= Establishes a consolidated JKSA PMO within the
Defense Health Agency (DHA)

Directives or
Requests

Days to

6 0 establish a
consolidated
JKSA PMO

Days to
charter a
JKSA working
group to
support MHS

*The memorandum is attached for your reference.

Who is directly responsible for the execution of

the memorandum?

= Director, DHA

= President, Uniformed Services University of the
Health Sciences (USUHS)

= Military Department Assistant Secretaries for
Manpower and Reserve Affairs (M&RA)

» Joint Staff Surgeons

Why is this memorandum important?

= Sets into place key readiness governing
structures for MHS, DHA, and the Armed forces

= |dentifies core individuals and organizational
responsibilities/duties

= Outlines offices of accountability

What role does the NMFDC play?

= Communicates Navy Medicine requirements,
interests, and concerns to the JKSA PMO for
integration into joint processes, tools, and metrics

» Incorporates Joint requirements into NMRC

Have a question for the NMFDC? Send us an email!
usn.ncr.bumedfchva.mbx.nmfdc---navy-ksa@mail.mil

Ask the NMFDC

Q
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OFFICE OF THE ASSISTANT SECRETARY OF DEFENSE

1200 DEFENSE PENTAGON
WASHINGTON, DC 20301-1200

HEALTH AFFAIRS

MEMORANDUM FOR ASSISTANT SECRETARY OF THE ARMY (MANPOWER AND

RESERVE AFFAIRS)

ASSISTANT SECRETARY OF THE NAVY (MANPOWER AND
RESERVE AFFAIRS)

ASSISTANT SECRETARY OF THE AIR FORCE (MANPOWER
AND RESERVE AFFAIRS)

DIRECTOR, DEFENSE HEALTH AGENCY

DIRECTOR, JOINT STAFF

PRESIDENT, UNIFORMED SERVICES UNIVERSITY OF HEALTH
SCIENCES

SUBJECT: Sustainment of the Military Health System Joint Knowledge, Skills, and Abilities
Clinical Readiness Program

References: (a) Under Secretary of Defense for Personnel and Readiness Memorandum,
“Establishment of a Knowledge, Skills, and Abilities Program Management
Office,” April 17,2018

(b) Under Secretary of Defense for Personnel and Readiness Memorandum, “Policy
and Oversight of the Minimum Standardized Threshold of Readiness Currency
for Knowledge, Skills, and Abilities,” February 26, 2019

(c) Acting Assistant Secretary of Defense for Health Affairs Memorandum,
“Establishment of a Knowledge, Skills, and Abilities Program Management
Office,” May 14, 2018

(d) Department of Defense Instruction 6000.19, “Military Medical Treatment
Facility Support of Medical Readiness Skills of Health Care Providers,”
February 7, 2020

This memorandum outlines key responsibilities for the sustainment of the Military Health
System (MHS) Joint Knowledge, Skills, and Abilities (JKSA) clinical readiness program, to
include establishment of a consolidated JKSA Program Management Office (PMO) within the
Defense Health Agency (DHA).

JKSAs are foundational to ensuring the clinical readiness and interoperability of critical
wartime specialties (CWS) and other Military Department (MILDEP) defined joint interoperable
specialties as outlined in references (a) through (d). They support the MILDEPs’ Title 10
authority to organize, train, and equip ready medical personnel to meet Combatant Command
(CCMD) requirements and emerging threats. In carrying out this responsibility, the MILDEPs
ensure JKSAs enable presentation of medical force elements that are integratable, as defined in
the Joint Warfighting Concept.

The consolidated JKSA PMO within the DHA will provide administrative oversight and
management of the JKSA development process; support JKSA implementation; and collect and





analyze data on JKSA achievement, while providing a common, enterprise-wide view of clinical
readiness attained through the MHS JKSA clinical readiness program.

I direct the Director, DHA to:

No later than sixty days from the date of this memorandum, coordinate with the
appropriate office within the Department of the Navy to transition any remaining
program management activities related to the development of non-Combat Casualty
Care Team (CCCT) JKSAs from the appropriate office within the Navy to the DHA.
No later than sixty days from the date of this memorandum, coordinate with the
appropriate office within the Uniformed Services University of Health Sciences
(USUHS) to assume program management responsibility for all currently approved
CCCT JKSAs and support the MILDEPs in the development of remaining CCCT
JKSAs.

No later than sixty days from the date of this memorandum, establish a consolidated
JKSA PMO that supports ongoing JKSA development and sustainment efforts, to
include clinical knowledge and skills assessments, and provides JKSA performance
metrics for all CCCT and non-CCCT CWS.

No later than ninety days from the date of this memorandum, charter a JKSA working
group (WG) to support MHS efforts to develop and sustain JKSAs for CWS.
Through the JKSA PMO and in coordination with USUHS, provide clinical
knowledge and skills assessments for the CWS, where appropriate and in support of
the MILDEPs.

Coordinate with the MILDEPs and Joint Staff Surgeon prior to finalizing new and
revised JKSAs.

Develop processes to capture clinical readiness provided at military medical treatment
facilities (MTFs) and military-civilian partnerships (MCPs).

In support of the MILDEPs, provide ongoing analytics and data support for
measuring clinical readiness, and maintain information systems (e.g., MHS
Dashboard) for supporting CWS JKSA metrics.

Ensure guidance and direction to markets and MTFs includes requirements to provide
clinical readiness in support of CWS as developed and measured by the JKSA PMO.
Through the JKSA PMO and in coordination with the MILDEPs, continuously
identify gaps and inform changes in health care operations to ensure there are
adequate skills sustainment platforms, to include MCPs, to maintain CWS readiness
as measured by JKSAs.

In coordination with the MILDEPs, review Health Manpower and Personnel Data
System occupational specialty codes annually for alignment to expeditionary roles
and, as needed, update the master list of CWS and other joint interoperable specialties
requiring JKSAs.

In coordination with the MILDEPs and the Office of the Joint Staff Surgeon, provide
semi-annual status updates, to include proposed enhancement of the JKSA clinical
readiness program, to the Deputy Assistant Secretary of Defense for Health Readiness
Policy and Oversight in support of their oversight responsibilities.





I direct the President, USUHS to:

e Provide subject matter experts (SMEs) to the JKSA WG and further advance the
JKSA Program through periodic refinement and enhancement of JKSAs, to include
analyzing clinical outcomes and patient safety metrics.

¢ In coordination with the MILDEPs and JKSA PMO, provide ongoing support for the
development and maintenance of JKSAs, to include clinical knowledge and skills
assessments.

I request the MILDEP Assistant Secretaries for Manpower and Reserve Affairs:

e Provide specialty consultants and other SMEs to the JKSA WG to develop and
sustain JKSAs for CWS. Specialty consultants will conduct periodic reviews of CWS
JKSA lists and complete any necessary revisions prior to submission for final review
and approval. Anticipated frequency of review will be on an annual (preferred) or
biennial basis, dependent upon the requirements of the selected CWS.

e Incorporate JKSA knowledge and skills assessments and training events in
accordance with MILDEP-centric training cycles and processes for assessing and
addressing deficiencies to ensure CWS clinical readiness for deployment.

e Review and provide updates to the JKSA PMO on changes to MILDEP-specific
expeditionary practice requirements that may affect JKSA content or necessitate
changes to training platforms.

I request the Joint Staff Surgeon:

e Provide SMEs to the JKSA WG in order to infuse validated National Defense
Strategy and CCMD requirements into the JKSA development process.

e Use established Department of Defense (DoD) processes to collect CCMD-validated
requirements, and use updated threat information from appropriate authorities to
inform future JKSAs and share this information at the semi-annual JKSA updates.

e Leverage the Global Force Management and readiness reporting processes to
integrate military medical forces generated by the MILDEPs.

e Participate in the development of evidence-based JKSA readiness metrics that align
with DoD readiness reporting requirement and priorities.

This memorandum synchronizes efforts to sustain and further advance the MHS JKSA
clinical readiness program. Among other benefits, our JKSA program will prove invaluable to
measuring the effectiveness of MHS training and skills sustainment platforms and serve as a
cornerstone for making informed decisions regarding transformation of the MHS to meet the
demanding, expeditionary clinical readiness requirements of our medical professionals.





My point of contact for this effort is Col Sarady Tan. Col Tan may be reached at (703)
681-8310 or sarady.tan.mil@mail.mil.
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David J. Smith, M.D.
Performing the Duties of the Assistant Secretary
of Defense for Health Affairs

cc:
Surgeon General of the Army
Surgeon General of the Navy
Surgeon General of the Air Force
Joint Staff Surgeon

Medical Officer of the Marine Corps
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