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Inside this Issue:

NKSA Champion Network
The Surgeon General’s All Hands

During the 24 JUN 21 Surgeon
General All Hands, RADM
Gillingham covered a few
readiness related topics. See
below for a summary of the
major readiness takeaways:

Rear Adm. Bruce L. Gillingham
Photo Source: DVIDS

Highlighted that during COVID-19, facilities were unable to
receive Corpsmen, which prompted a pilot to determine
recommendations for Corpsman criteria

Congratulated significant improvement in Corpsmen training
Emphasized “performance” as part of the third pillar
(continuous process improvement) of a High Reliability
Organization (HRO) and emphasized creating a culture of
accountability through the future leadership Knowledge,
Skills, and Abilities (KSA)

Encouraged leadership to keep lines of communication
open for new ideas and identify and implement
actionable solutions

Leaders, are you looking for HRO resources? Please
review the attached High Reliability Huddle document

On 29 JUN 2021, the NMFDC met with the
NKSA CN Leaders to explore the role of o Al o
NMRC in readiness reporting and discuss D“
the importance of capturing OJT requirements.

Key Takeaways:

O Highlighted inconsistencies in tracking and reporting
of OJT across numerous regions and commands

O Aligned on a goal to standardize an enterprise-wide
process for capturing OJT

O Focused on current efforts to track and report Active and
Reserve Nurse Corps (NC) OJT and highlighted a
difference in the credential tracking process

O Discussed the need for one authoritative data system
that would feed accurate and timely readiness data
into the NKSA Proficiency Dashboard.

Office of Primary Responsibility

LeaderShlp Mr. John Zarkowsky

NMRC Development Interview with CAPT Cather

What'’s to Come

NKSA Champion Network (CN)
Leader Forum

Naval Medical Forces Atlantic
(NMFL) Naval Medical Forces
Pacific (NMFP) Touchpoints

Stakeholder sessions with Corps
Chiefs and Specialty Leaders
regarding On-the-Job (OJT) Training

Naval Medical Readiness Criteria
(NMRC) Development Update

NMRC development continues to progress
through stakeholder feedback and
revalidation efforts. Please see below for the
latest status update:

NMRC Revalidation Updates:

=A) Revalidation of 39 (of 40) NMRC

|%'Z| within the signed Phase | NMRC
package

NMRC Development Updates:

) The Phase Il NMRC Package is

being drafted for DON Tracker
coordination and enterprise-wide
review. The package will be available

via the NMFDC site on Max.gov* in
the coming months

31 (of 32) Phase Il NMRC
Developed
4 Hospital Corps Specialties
7 Medical Corps Specialties
4 Nurse Corps Specialties
1 6 Medical Service Corps Specialties

*For guidance on how to access the NMRC online,
refer to the process guide (attached).

Clinical Coordination
CAPT William Todd

Clinical Coordination
CAPT Emori Moore


https://portal.max.gov/portal/home
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Meet CAPT Charles Cather

During the NMFDC's site visit to Norfolk, VA, the team
had the privilege of meeting with CAPT Cather aboard
the USNS Comfort where he
provided the team with a tour of
the ship. This month, he spoke
with the NMFDC on the
importance of tracking NMRC for
the Nurse Corps and how Navy
Medicine can improve readiness
of Naval medical personnel
deploying to expeditionary
environments.

CARPT Cather is the Director of Nursing Services aboard
the USNS Comfort (T-AH-20)

If you had unlimited resources, what one thing
would you do to increase readiness/KSA
attainment for Nurse Corps?

| would provide more training opportunities. We
practice healthcare daily, but the application of
basic healthcare principles in the operational setting
or environment can be surprisingly challenging.
Even a basic primary and secondary assessment
onboard a ship with significant machinery noise and
in consolidated spaces can be difficult and
sometimes overwhelming for the

inexperienced. Being able to create an accurate
operational environment to train in and having the
manpower afforded the opportunity, away from the
brick-and-mortar facility, is valuable in achieving the
NKSAs and building confidence in the personnel.

As the Director of Nursing Services on the
USNS Comfort, what would you say is the
biggest impact that Naval Medical Readiness
Criteria (NMRC) can have in helping Naval
medical personnel prepare for an expeditionary
environment?

Establishing a benchmark for operational readiness
preparation. NMRCs will provide Naval medical
personnel with a road map on operational
readiness. Knowing what KSAs and other training
are required for the operational setting and/or future
deployment, will allow both the Sailor and parent
NMRTC/U to establish goals and timelines for
completion. This will allow the Sailor to execute the

medical mission when tasked. NMRCs will also allow
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both the NMRTC/Us and the COMFORT to gauge
the preparedness of the assigned medical force
personnel.

What are a few examples of just-in-time
trainings/requirements that are critical to
mission success on the USNS Comfort, but are
not currently being captured in the NMRC?
Ship and Authorized Medical/ Dental Allowance
List (AMAL/ADAL) medical equipment and
consumable familiarization specific interests. Each
operational platform has idiosyncrasies that will
require just-in-time training to occur that are not
currently captured in NMRCs. Shipboard
orientation, Safety of Life at Sea, Life Raft
Commander, Decontamination Team, and medical
equipment familiarization specific to the platform
will need to be provided to identified

personnel. During initial workups for deployment,
once the ship’s manning is solidified, team training
will need to occur to allow improved familiarity and
workflow development. Having consistent
returning personnel to the ship for deployment
following training exercises will yield higher
proficiency at NKSAs and overall mission success.

In your experience with the COVID-19 federal
response, how can Navy Medicine and / or the
Military Health System better prepare for
potential future pandemic and infectious
disease (P&ID) scenarios?

NKSA attainment and personal readiness. Navy
Medicine and the Military Health System can better
prepare for future Pandemic & Infectious Disease
(P&ID) scenarios by ensuring the NKSAs
developed for each billet type are attained and
current by each individual medical person. Having
obtained the NKSAs once in the past without
application or refresher training may not serve the
individual or operational platform when called upon
for the next P&ID scenario. Also, the personal
readiness (mind, body, spirit, finances, family,
legal documents, etc.) of the individual is vital as
the deployment duration, type and volume of
patients, redeployment potential, and the other
unknowns can lead to unanticipated stress. The
more prepared an individual is in their NKSAs and
personal responsibilities, the greater their
resilience in combating the unknowns of a mission.

Have a question for the NMFDC? Let us know by emailing us!
usn.ncr.bumedfchva.mbx.nmfdc---navy-ksa@mail.mil
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-:"HIGH RELIABILITY HUDDLE

KL Presented by the Office of the Chief Medical Officer (OCMO)

KEY HIGH RELIABILITY RESOURCES

In support of Navy Medicine’s journey to becoming a High Reliability Organization (HRO), the Office of
the Chief Medical Officer (OCMO) developed and identified resources to help stakeholders become
aware of, understand, and implement Highly Reliable practices and behaviors. See below:

« M5 OCMO High Reliability Network SharePoint - This website is a repository for HRO resources,
guidance documents, and teleconference materials. The site also houses the HRO COVID-19
Reference Library containing the latest updates in response to the COVID-19 pandemic.

* HRO Onboarding Guides - The HRO Onboarding Guides provide background on HRO concepts and
applications for key roles based at the Military Treatment Facilities (MTFs)/Navy Medicine Readiness &
Training Commands (NMRTCs), including Chief Medical Officers (CMOs), Chief Dental Officers (CDOs),
Chief Nursing Officers (CNOs), Chief Quality Advisors (CQAs), and Clinical Community (CC) Chairs.

« HRO Competency Model - The HRO Competency Model is a collection of both recommended and
required trainings identified for HRO leaders to maintain and enhance core competencies. The
trainings were specifically selected to offer a variety of topics, formats, and lengths, allowing leaders
and learners to customize learning to meet their needs.

« Navy Medicine Lessons Learned Portal - Developed in partnership with the BUMED Portfolio
Management Strategy Office (PMsO), this portal is a SharePoint-based knowledge capture and
content approval tool designed to collect user observations for analysis and potential documentation
as lessons learned, and migration to the Joint Information Lessons Learned System (JLLIS).

For any feedback or ideas about new resources, please feel free to e-mail the OCMO Support Team.

READY RELIABLE CARE CAMPAIGN

Ready Reliable Care (RRC) is the Defense Health Agency (DHA)-led effort to advance High Reliability
across the Military Health System (MHS). This campaigh emphasizes adopting a patient-centered
mindset, enabling the MHS to manage risk and regulate operations at every level, and advance the
enterprise toward zero harm. Another focus is on continuously improving care and operations,
demonstrating MHS's unwavering commitment to readiness and health by ensuring best practices are
being used. The Services are aligned with DHA's efforts and look forward to continued collaboration to
ensure the entire MHS is operating as an HRO.

In support of High Reliability, DHA has published various resources to facilitate
RRC communication, education, and engagement. Visit their website for various EEGRYBLE
tools and briefs to share the message of RRC with your teams. Please also check CARE

out this brief video for a quick introduction to RRC.

KEY LINKS

High Reliability: COVID-19:

+ M5 OCMO Navy Medicine High Reliability Network
SharePoint

Navy Medicine HRO Competency Model

Navy Medicine Patient Safety Alerts

Navy Medicine Lessons Learned Portal

MHS High Reliability Network

VITAL-T Virtual Office Hours

OCMO HRO COVID-19 Reference Library
Navy Medicine Scientific Panel

DHA CQOVID-19 Information

DoD Coronavirus Strategy

Navy and Marine Corps Public Health Center
CDC Guidance and Resources

This document is privileged & protected pursuant to 10 USC 1102. No releases outside of the United States Navy are authorized without permission.



https://esportal.med.navy.mil/bumed/rh/m5/NavyMedicineHighReliabilityNetwork/Pages/default.aspx

https://esportal.med.navy.mil/bumed/rh/m5/NavyMedicineHighReliabilityNetwork/Pages/HRO-COVID-19-Reference-Library.aspx

https://esportal.med.navy.mil/bumed/rh/m5/NavyMedicineHighReliabilityNetwork/CMO%20CDO%20CQA%20Materials/Forms/AllItems.aspx?RootFolder=%2Fbumed%2Frh%2Fm5%2FNavyMedicineHighReliabilityNetwork%2FCMO%20CDO%20CQA%20Materials%2FOnboarding%20Materials&FolderCTID=0x01200089FF896AD66A9A478ED21ED6DD16D2A4&View=%7b94354CAB-14C5-4A0A-80C3-7E9099126CA8%7d

https://esportal.med.navy.mil/bumed/rh/m5/NavyMedicineHighReliabilityNetwork/Lists/Competency%20Model

https://esportal.med.navy.mil/sites/navmedkm/pmresources/SitePages/COVID-19%20Lessons%20Learned.aspx

mailto:usn.ncr.bumedfchva.mbx.navy-clinical-communities@mail.mil

https://esportal.med.navy.mil/bumed/rh/m5/NavyMedicineHighReliabilityNetwork/Pages/HRO-COVID-19-Reference-Library.aspx

https://esportal.med.navy.mil/bumed/rh/m2/NavyMedicineScientificPanel/SiteAssets/Scientific%20Panel%20Home%20Page.aspx

https://info.health.mil/Pages/COVID-19.aspx

https://www.defense.gov/Explore/Spotlight/Coronavirus/

https://www.med.navy.mil/sites/nmcphc/program-and-policy-support/Pages/Novel-Coronavirus.aspx

https://www.cdc.gov/coronavirus/2019-ncov/index.html

https://esportal.med.navy.mil/bumed/rh/m5/NavyMedicineHighReliabilityNetwork/Pages/default.aspx

https://esportal.med.navy.mil/bumed/rh/m5/NavyMedicineHighReliabilityNetwork/Pages/Competency-Model.aspx

https://esportal.med.navy.mil/bumed/rh/m5/NavyMedicineHighReliabilityNetwork/Guidance%20Documents/Forms/AllItems.aspx?RootFolder=%2Fbumed%2Frh%2Fm5%2FNavyMedicineHighReliabilityNetwork%2FGuidance%20Documents%2FPatient%20Safety%20Alerts&FolderCTID=0x0120000288D42C4130D74683AD864572C310BC&View=%7bFE377251-FAFA-4976-A56B-DB7CC63BECE6%7d

https://esportal.med.navy.mil/sites/navmedkm/pmresources/SitePages/COVID-19%20Lessons%20Learned.aspx

https://info.health.mil/sites/hro/Pages/Home.aspx

https://esportal.med.navy.mil/sites/nmw/cpi/FLEET_FMF_CPI/SitePages/VITALT.aspx

https://info.health.mil/sites/hro/Pages/ReadyReliableCareComm-EducationResources.aspx

https://info.health.mil/sites/hro/Pages/RRCVideo.aspx
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How to View Naval Medical Readiness Criteria (NMRC)
Using Max.Gov
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Steps on how to View NMRC in Max.Gov (1/4)

Follow the steps below to understand how to view NMRC. Each screenshot embedded includes the specific area or button
highlighted to click or navigate to that corresponds with the appropriate step listed next to it.

Step 1: Go to the Max.Gov website at https://portal.max.gov/portal/home

Step 2: Click “Login” if you have an existing Max.gov account OR click “Don’t
Have Max ID Yet?” to create an account.

B <—E|‘0MA><Hom Pace v L~
&~ = 0O D 5 https://portal.max.gov/portal/home

e Login

Manage Your Password e Don’'t Have a MAX ID Yet?

MAX.GOV HOMEPAGE

* MEDICAL POWER FOR NAVAL SUPERIORITY %




https://portal.max.gov/portal/home



Steps on how to View NMRC in Max.Gov (2/4)

Follow the steps below to understand how to view NMRC. Each screenshot embedded includes the specific area or button
highlighted to click or navigate to that corresponds with the appropriate step listed next to it.

Step 3: Once you arrive at the Max.Gov Home Screen, in the search box type “Naval Medical
Force Development Center (NMFDC)/Naval Medical Readiness Criteria”

https://community.max.qgov/x/DYc7U

Step 4: Click the first result that appears below the search bar or access thaage directly via

A Welcome Home v QU Find v @ Help v J Contact Us v

. Naval Medical Force Developm | All v Qu

PERMISSIONS | OPEN-EXECUTIVE BRANCH B Naval Medical Force Development Cen. —_—
Dept of Defense
Dashboard o' () _

MAX FEDERAL COMMUNITY

Select an Agency, Government-wide Community or Cross-Agency

Cnllaharatinn:

MAX Federal Community Tra

*Please note if you are unable to find/access the NMFDC page, contact the NMFDC Team to be granted
access to the page.

MEDICAL POWER FOR NAVAL SUPERIORITY




https://community.max.gov/x/DYc7U
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Steps on how to View NMRC in Max.Gov (3/4)

Follow the steps below to understand how to view NMRC. Each screenshot embedded includes the specific area or button
highlighted to click or navigate to that corresponds with the appropriate step listed next to it.

Step 5: Once directed to Naval Medical Force Development Center (NMFDC)/Naval Medical
Readiness Criteria home page, select the Corps Group the NMRC of interest falls into.

v Child Pages (9) o Add Child from Template o Add Child Page

E Dental Corps

E Hospital Corps

e E Medical Corps

E Medical Service Corps

h
E Nurse Corps

* MEDICAL POWER FOR NAVAL SUPERIORITY % 4






Follow the steps below to understand how to view NMRC. Each screenshot embedded includes the specific area or
button highlighted to click or navigate to that corresponds with the appropriate step listed next to it.

next to the specific NMRC and click View. This version will be the most updated version.

v i -
Attachments (8) Sort  Show Details  Advanced O Add Attachment(s)
Sort By: @z :ERAE Name Type Size User Comment

v E L24A_Behavioral Health Tech_NMRC_26_Feb_21.pdf (131 kB, v.1)
Last edited by: Rikita Patel (DOD,Ctr) on Feb 26, 2021 at 06:04 PM
@ View " Edit 8y Edit Comment 4 Email Me g Lock D) History (1)

Rename Move Copy Hide
¥ Nolabels

L E L23A_Surgical Tech_NMRC_26_Feb_21.pdf (156 kB, v.1)
Last edited by: Rikita Patel (DOD,Ctr) on Feb 26, 2021 at 06:04 PM

¥ Nolabels

» E L22A_Pharmacy Tech_NMRC_26_Feb_21.pdf (140 kB, v.1)
Last edited by: Rikita Patel (DOD,Ctr) on Feb 26, 2021 at 06:03 PM

O ¥ Nolabels
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