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Naval Medical Readiness Criteria (NMRC) Development Summary

The NMFDC applies a thorough and methodical approach to NMRC development. At a high-level,
requirements for Naval Medical Personnel are identified through the following four steps:

®  ©

1) NMRC Selection
through Joint
requirements and Corps
Chiefs’ prioritization

v

2) Concurrence of 3) Criteria Signed for
NMRC by Specialty Action by Surgeon NMRC to address gaps
Leaders (SL) & General (SG) / and incorporate
Enlisted Technical Deputy SG and are additional requirements
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T I
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for DON Tracker
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I === 4 basis to ensure up to date NMRC

12 APRIL 2021: Deputy Surgeon General Signs Package of 44 NMRC

What is the 44 NMRC Packaqge? ?% How does this impact me?

» The package is made up of 44 Non-Combat » To increase awareness and adoption of NMRC,
Casualty Care Team (CCCT) specialties BUMED has released an Action Memo via DON
: . oy Tracker Tasker for Regional Commands and
* NMRC reflect the specialty-specific critical ) o )
wartime medical readiness skills and core sub_o!'dmate Navy Medlc_me Readiness and
competencies of Naval medical personnel Training Commands/Units (NMRTC/U) to

review and distribute the 44 NMRC

* In the long term, NMRC will improve monitoring
and reporting readiness performance metrics
to ensure a ready medical force

Non-CCCT Specialties Included
in the 44 NMRC Package:

9 Medical Service Corps 24 Hospital Corps

3 Nurse Corps. 8 Medical Corps Call to Action: WWW
Visit the NMFDC site on Max.gov to *
The full list of specialties are included in the review the Phase Il 44 NMRC* )

attached Information Memo in Enclosure 1

* See the attached instructions for additional assistance

Site Visits: The NMFDC is offering virtual

Y ) Questions: If you have questions about
@ site visits to discuss NMRC development
LA

NMRC, the package, or are interested in a site

| | ~
and view a demonstration of the NKSA visit, please reach out to the NMFDC’s Inbox.

Proficiency Dashboard

Office of Primary Responsibility ~ Clinical Coordination Clinical Coordination

Leadership Mr. John Zarkowsky CAPT Emori Moore CAPT William Todd


mailto:usn.ncr.bumedfchva.mbx.nmfdc---navy-ksa@mail.mil
https://portal.max.gov/portal/home

Naval Medical Force Development Center (NMFDC)

Monthly Newsletter

May 2021 | Volume 2, Number 5

Naval Knowledge, Skills, and Abilities (NKSA) and Military-Civilian Partnerships
(MCP) Conversation featuring CAPT Elster, MD, FACS, FRCSEng

Meet CAPT Eric Elster, MD, FACS, FRCSEng

CAPT Elster serves as the Dean of the Hebert
School of Medicine at the Uniformed Services
University of the Health Sciences (USUHS). He
spoke with the NMFDC about the Combat
Casualty Care Team (CCCT) specialties'
improvements to the attainment and sustainment
of NKSAs and his work supporting MCPs to
maximize readiness.

He is also the co-chair of the strategic partnership
between the Military and the American College of
Surgery (ACS)

CCCT+ Specialties’ successful outcomes rely on
the readiness of multiple non-CCCT specialties.
How can synergy be improved as these two efforts
mature?

The KSA Clinical Readiness Program has developed
KSA metrics and readiness thresholds for most
physician members of the CCCT, including general !
surgery, orthopedic surgery, anesthesia, emergency
medicine, and critical care. These specialties also :
drive workload for the hospital through busy operating
rooms, emergency rooms, and Intensive Care Units |
(ICU). If these specialists have achieved readiness
thresholds, then it can be assumed that most other !
casualty care-related specialties in the hospital are
also achieving readiness (e.g., emergency and ICU !
nurses, blood bank, lab, x-ray, physical therapy, etc.).
The next critical specialties for which we plan to !
develop KSA metrics in 2021-22 include General
Medical Officer(GMO)/Operational Medicine !
Specialist, the combat medic/corpsman, and
Emergency Room (ER)/ICU Registered Nurse (RN). |

If you had a magic wand and could change one
thing, what would you do to increase
readiness/KSAs for CCCT specialties?

First, | would recapture all workload currently leaking

to purchased care (PC) back to our military treatment
facilities (MTF). National Capital Region (NCR) Market
data shows that for the specialties of General Surgery |

(GS) and Ortho, if we recaptured a responsible
fraction of the PC lost, these specialists would
meet the readiness threshold. Second, allow
military MTFs to be trauma centers, where
feasible, and allow partnerships with Veteran
Affairs (VA) Medical Centers.

What role do you see the Defense Health Agency
(DHA) playing in the future for the development
and maintenance of CCCT KSAs and in utilizing
Military-Civilian partnerships to support clinical
currency?

DHA will leverage its Combat Support Agency, Joint
KSA Program Management Office (JKSA, PMO) to
provide KSA metrics data that will shape the Military
Health System (MHS) into a clinical readiness
platform in support of the Services.

Current threshold data noted in the dashboard
reflects the challenges of identifying workload to
sustain highly perishable skills. What three
indicators would help decision-makers with risk-
mitigation strategies when focused on CCCT
specialties?

1. Services ensure individuals have an
opportunity to achieve KSA metric threshold
of readiness via MHS primarily and via
MCPs as an alternative, when needed

2. Services mandate individuals take KSA
Specialty-specific knowledge assessment
every three years and ensure individuals
self-remediate with M-curriculum

3. Services mandate individuals take a KSA
Specialty-specific skills assessment every
two years

(Left) CAPT Eric Elster, MD,
FACS, FRCSEng, Dean of
Hebert School of Medicine at
USUHS

Have a question for the NMFDC? Let us know by emailing us!
usn.ncr.bumedfchva.mbx.nmfdc---navy-ksa@mail.mil
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DEPARTMENT OF THE NAVY
BUREAU OF MEDICINE AND SURGERY
7700 ARLINGTON BOULEVARD
FALLS CHURCH VA 22042

IN REPLY REFER TO

6000
Ser OPR/21UM30025

12 Apr 21

From: Chief, Bureau of Medicine and Surgery

Subj: 44 NON-COMBAT CASUALTY CARE TEAM SPECIALTIES NAVAL MEDICAL
READINESS CRITERIA

Ref: (a) BUMED Memorandum 6000 Ser M9/19UM90902 of 17 Dec 19
(b) BUMED Memorandum 6000 Ser M5/20UM50014 of 14 Jul 20

Encl: (1) Non-Combat Casualty Care Team Naval Medical Readiness Criteria Specialty List
(2) Instructions on How to View and Update Database Files
(3) Phase 1] Naval Medical Readiness Criteria Feedback Form

1. Naval Medical Readiness Criteria reflect the expeditionary scope of practice required by a
given specialty to develop and sustain clinical, non-clinical, and operational currency and
compelency. Processes described in reference (a) provide for specific actions and accountability
in an interim guidance focused on aligning force readiness enhancement. Naval Medical
Readiness Criteria outlined in reference (b) provide requirements for 41 Combat Casualty Care
Team (CCCT) and Non-CCCT specialties and enlisted classifications. This guidance provides
information for an additional 44 Non-Combat Casualty Care Team specialties. Effective
immediately, all Navy Medicine personnel aligned 1o applicable specialties will implement the
execution of Naval Medical Readiness Criteria within the guidance and instructions to access
data files provided in enclosures (1) through (3) to ensure consistency, continuity, compatibility,
and completeness.

2. The implementation of these guidelines require Naval Medical Forces Atlantic
(NAVMEDFORLANT), Naval Medical Forces Pacific NAVMEDFORPAC), and Naval
Medical Forces Support Command (NAVMEDFORSUPCOM) to develop policies and oversight
that will ensure NavyMedicine Readiness & Training Commands (NMRTC) and Navy Medicine
Readiness Training Units (NMRTU) closely monitor execution of readiness criteria on a monthly
basis. Specifically, the NMRTCs, supported by the Defense Health Agency (DHA), are required
to implement a medical readiness assessment process for wartime medical skills maintenance
optimizing the use of the military treatment facilities, while considering development of
sustainable partnerships, specific skill development, exercises, and training.

3. Sustainment of readiness through routine medical practice and support functions in military
treatment facilities is essential to mission continuity. The key to the military mission is
identifying which aspects of care are relevant to “readiness outcomes™ and ensuring military
providers are proficient in those areas. While there are many components that comprise
“readiness,” the basis of Department of Defense expeditionary medical systems rests on
individual clinical proficiency. The Naval Medical Force Development Center (NMFDC)





Subj: 44 NON-COMBAT CASUALTY CARE TEAM SPECIALTIES NAVAL MEDICAL
READINESS CRITERIA

provides an innovative approach to measuring, evaluating, and sustaining individual clinical
proficiency. The focus on integrating clinical and non-clinical teams will enhance rapid
deployment of forces, sustainment of perishable skills, and development of a learning culture
that will provide world-class health services in the Distributed Maritime Operational
environments.

3. Naval Medical Readiness Criteria will evolve over time as individuals and commands
evaluate effectiveness. The NMFDC must spearhead building cooperative forums that will
facilitate progressive updates and changes. Building on knowledge gained by communities and
individuals, the Naval Medical Readiness Criteria must become embedded in the culture of
change “within our organization, analyzing why it is working well, and then doing more of it.”

4. My point of contact for Naval Medical Readiness Criteria is Mr. John Zarkowsky, Deputy
Assistant Deputy Chief, Medical Plans, (BUMED-M3B), who may be reached at (703) 681-8893
or john.d.zarkowsky.civ@mail.mil.

SN e
G. D. SHAFFER
Acting

Distribution:

BUMED (DCTF, DCRM, DCOP&R, DCBO, M00C, NMFDC)
T™MO (DMCS)

NAVY MEDICINE SPECIALTY LEADERS
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NAVMEDFORSUPCMD
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NON-COMBAT CASUALTY CARE TEAM
NAVAL MEDICAL READINESS CRITERIA SPECIALTY LIST

No. | Navy Subspecialty Code
ical Service Corps
1 Health Care Administration (HCA) 1800
2 Microbiology 1815
3 Environmental Health 1860
4 | Audiology 1862
5 Physical Therapy (Officer) 1873
6 | Occupational Therapy (Officer) 1874
7 Dietician 1876
8 Podiatry 1892
9 Physician Assistant 1893
ical Corps
10| Obstetrics/Gynecology (GYN) 15E0
11 | Occupational Medicine and Preventive Medicine 15K0/15K1/15K2
12 | Pathology 15M0O
13 | Internal Medicine, Subspecialty (Gastroenterology) | 16R1/6RL
14 | Neurology 16TO
15 | Pediatric Subspecialties 16V1/16V0
16 | Radiology, Diagnostic (Officer) 16Y0
17 | Obstetrics/Gynecology 15EQ
18 | General Medical Officer (GMQ) XXX
Nurse Corps
19 | Obstetrics/GYN Nursing 1920
20 | Family Nurse Practitioner 1976
21 | Nurse Midwife 1981
Hospital Corps
22 | Field Medical Service Technician LO3A
23 | Radiation Health Technician LO5SA
24 | Cardiovascular Technician LO6A
25 | Aerospace Physiology Technician LO7A
26 | Biomedical Equipment Maintenance (Enlisted) LOSA
27 | Hemodialysis Technician L13A
28 | Ultrasound Technologist L15A
29 | Mammography Technologist L16A
30 | Radiology Technologist L17A
31 | Electroneurodiagnostic Technologist L18A
32 | Optician L19A
33 | Physical Occupational Therapy Services (Enlisted) L20A
34 | Occupational Therapy Assistant L21A
35 | Urology Technician L25A

Enclosure (1)





NON-COMBAT CASUALTY CARE TEAM
NAVAL MEDICAL READINESS CRITERIA SPECIALTY LIST. CONT.

No. | Navy Subspecialty Code
Hospital Corps

36 | Orthopedic Technician L26A
37 | Medical Deep Sea Diving Tech L27A
38 | Mortician L29A
39 | Histopathology Technician L30A
40 | Dental Hygienist L35A
41 | Dental Laboratory Technician (Basic) L36A
42 | Dental Laboratory Technician (Advanced) L37A
43 | Dental Laboratory Technician (Maxillofacial) L38A
44 | Navy Drug and Alcohol Counselor Intern L39A

[Ev]

Enclosure (1)





NAVAL MEDICAL READINESS CRITERIA
INSTRUCTIONS ON HOW TO VIEW AND UPDATE DATA BASE FILES

Background: The Phase II Naval Medical Readiness Criteria (NMRC) package of 44 Non-
CCCT specialties has been uploaded onto the “Naval Medical Force Development Center
(NMFDC)/Naval Medical Readiness Criteria” Max.gov page for review, feedback, and
concurrence. This data base maintains all NMRC data so that communities can access
information to complete validations and provide timely update.

1. Visit the Max.gov website at https:/portal.max.gov/portal/home.

2. Click “Login” and enter existing Max.gov account credentials OR click “Don’t Have Max
ID Yet?” to create an account,

3. On the Max.Gov Home Screen, in the search box type “Naval Medical Force Development
Center (NMFDC)/Naval Medical Readiness Criteria” and click the first result that
appears below the search bar.

a. If unable to locate/access the page, please contact the NMFDC Team to be granted
access to the page.

4. Once directed to “Naval Medical Force Development Center (NMFDC)/Naval Medical
Readiness Criteria” home page, select 16 DEC 2020 Phase IT (44) Naval Medical
Readiness Criteria Package on the left-hand side.

5. Select the Corps group to view corresponding specialty-specific NMRC attachments.

6. Download the “Phase II Naval Medical Readiness Criteria Feedback Form’ found on the
16 DEC 2020 Phase II (44) Naval Medical Readiness Criteria Package page to record
comments on specialty-specific NMRC.

7. Email the completed Feedback Form to the NMFDC Team.
Contact Information:

Mr. John Zarkowsky

Deputy Assistant Deputy Chief
(703) 681-8893
john.d.zarkowsky.civ@mail.mil

Mr. Asasi Francois-Ashbrook
(571) 585-6250
afrancoisashbrook @deloitte.com

Naval Medical Force Development Team
usn.ncr.bumedfchva. mbx.nmfdc---navy-ksa @mail. mil

Enclosure (2)
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How to View Naval Medical Readiness Criteria (NMRC)
Using Max.Gov

e PEOPLE e PLATFORMS ¢ PERFORMANCE e POWER e






Steps on how to View NMRC in Max.Gov (1/5)

Follow the steps below to understand how to view NMRC. Each screenshot embedded includes the specific area or button
highlighted to click or navigate to that corresponds with the appropriate step listed next to it.

Step 1: Go to the Max.Gov website at https://portal.max.gov/portal/home

Step 2: Click “Login” if you have an existing Max.gov account OR click “Don’t
Have Max ID Yet?” to create an account.

B <—E|‘0MA><Hom Pace v L~
&~ = 0O D 5 https://portal.max.gov/portal/home

e Login

Manage Your Password e Don’'t Have a MAX ID Yet?

MAX.GOV HOMEPAGE

Please find the direct link for Naval Medical Force Development Center (NMFDC)/Naval Medical Readiness
Criteria home page here

* MEDICAL POWER FOR NAVAL SUPERIORITY %




https://portal.max.gov/portal/home

https://community.max.gov/x/DYc7U



Steps on how to View NMRC in Max.Gov (2/5)

Follow the steps below to understand how to view NMRC. Each screenshot embedded includes the specific area or button
highlighted to click or navigate to that corresponds with the appropriate step listed next to it.

Step 3: Once you arrive at the Max.Gov Home Screen, in the search box type “Naval Medical
Force Development Center (NMFDC)/Naval Medical Readiness Criteria”*

Step 4: Click the first result that appears below the search bar

A Welcome Home v QU Find v @ Help v J Contact Us v

. Naval Medical Force Developm | All v Qu

PERMISSIONS | OPEN-EXECUTIVE BRANCH B Naval Medical Force Development Cen. —_—
Dept of Defense
Dashboard o' () _

MAX FEDERAL COMMUNITY

Select an Agency, Government-wide Community or Cross-Agency

Cnllaharatinn:

MAX Federal Community Tra

*Please note if you are unable to find/access the NMFDC page, contact the NMFDC Team to be granted
access to the page.

MEDICAL POWER FOR NAVAL SUPERIORITY
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Steps on how to View NMRC in Max.Gov (3/5)

. Follow the steps below to understand how to view NMRC. Each screenshot embedded includes the specific area or button
highlighted to click or navigate to that corresponds with the appropriate step listed next to it.

Step 5: You will be directed to Naval Medical Force Development Center (NMFDC)/Naval Medical
Readiness Criteria home page. Once you land on the home page, on the left-hand side select

‘REVALIDATED - Phase | (35) Naval Medical Readinesss Criteria Package” to view specialty
specific NMRC checklists organized into respective Corps Groups.

v Child Pages (1 6) 0 Add Child from Template O Add Child Page

Y

E R2M WG Management Tools
I

E Readiness and Training Policy

e E REVALIDATED - Phase | (35) Naval Medical Readiness Criteria

* MEDICAL POWER FOR NAVAL SUPERIORITY %






. Steps on how to View NMRC in Max.Gov (4/5)

Follow the steps below to understand how to view NMRC. Each screenshot embedded includes the specific area or button
highlighted to click or navigate to that corresponds with the appropriate step listed next to it.

¥ Child Pages (5) © Add child from Template € Add child Page

[y
E Dental Corps (2)

E Hospital Corps (8)
e E Medical Corps (16)

E Medical Service Corps (4)

E Nurse Corps (9)
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Follow the steps below to understand how to view NMRC. Each screenshot embedded includes the specific area or
button highlighted to click or navigate to that corresponds with the appropriate step listed next to it.

next to the specific NMRC and click View. This version will be the most updated version.

v i -
Attachments (8) Sort  Show Details  Advanced O Add Attachment(s)
Sort By: @z :ERAE Name Type Size User Comment

v E L24A_Behavioral Health Tech_NMRC_26_Feb_21.pdf (131 kB, v.1)
Last edited by: Rikita Patel (DOD,Ctr) on Feb 26, 2021 at 06:04 PM
@ View " Edit 8y Edit Comment 4 Email Me g Lock D) History (1)

Rename Move Copy Hide
¥ Nolabels

L E L23A_Surgical Tech_NMRC_26_Feb_21.pdf (156 kB, v.1)
Last edited by: Rikita Patel (DOD,Ctr) on Feb 26, 2021 at 06:04 PM

¥ Nolabels

» E L22A_Pharmacy Tech_NMRC_26_Feb_21.pdf (140 kB, v.1)
Last edited by: Rikita Patel (DOD,Ctr) on Feb 26, 2021 at 06:03 PM

O ¥ Nolabels
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