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Navy Operational Medicine 
Clinical Community

The NMFDC is engaging Operational 
Medicine and Surgical Sub-
Communities (SC) for feedback 

NMFDC Stakeholder 
Engagement Efforts

The NMFDC’s Stakeholder Engagement Sessions continue to 
bring Navy leaders from across the enterprise together to 
discuss updated readiness metrics tracking and visualization 
efforts through the Naval Knowledge, Skills, and Abilities 
(NKSA) Proficiency Dashboard 

▪ Fleet Surgical SC volunteers are 
providing feedback on NKSA 
Proficiency Dashboard data views 
for maritime surgical platform 
providers
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NMRC validation efforts are ongoing for 
specialties within the Medical Service Corps, 
with the help of Specialty Leaders (SLs), the 
Office of the Corps Chiefs, and subject matter 
experts (SMEs).

NMRC Medical Service Corps Development Efforts

4 Medical Service Corps specialties are 
visualized in the NKSA Proficiency Dashboard 

13 of 34 Medical Service Corps 
Naval Medical Readiness 
Criteria Concurred Upon by SLs

21 of 34 Medical Service  
Corps Naval Medical 
Readiness Criteria in the 
Development Pipeline

Naval Medical Readiness Criteria Development

Naval Medical Readiness Criteria 
(NMRC) development efforts 
continue to progress through 
stakeholder feedback and annual 
requirement revalidation

NMRC Development Updates: 

• Validated 248 DON Tracker 
comments on 85 NMRCs

• Routing 44 Phase II NMRCs 
for Surgeon General signature  

NMRC Revalidation Updates: 

• Revalidated requirements for 
16 of the 41 Phase I NMRC 

• Remaining 25 Phase I NMRC 
expected to be revalidated by 
JAN 2021

Briefed leaders at EMF Djibouti and discussed 
solutions for workload capture information that is 
not currently tracked in authoritative data systems

Briefed leaders at Naval Medical Readiness Training 
Command (NMRTC) Camp Pendleton to discuss 
Critical Care readiness metrics and continuing 
readiness visualization efforts 

Outlined path forward for virtual coordination and 
site visits with NMRTCs/Us to discuss NKSA 
Proficiency Dashboard metrics and updates 



NMFDC Platform Leader’s Virtual Seminar

The NMFDC presented during the Platform Leader’s Virtual 
Seminar (PLVS) to brief deckplate leaders on current readiness 
metrics efforts and their role in NMRC implementation

NMFDC PLVS Brief Takeaways: 

Reemphasized the role of Platform Leaders in the 
implementation of Naval Medical Readiness Criteria 

Demonstrated how the NKSA Proficiency 
Dashboard supports decision making at the 
deckplate using individual personnel readiness data

Discussed the importance of readiness data 
reliability, specifically from Navy data feeds into 
the NKSA Proficiency Dashboard 
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Read more about Platform Leaders’ roles and 
responsibilities with the NMFDC Below! 

CONFIRM

COORDINATE 

OVERSEE

AUTHORIZE

Platform Leaders confirm the  
completion of Naval Medical 

Readiness Criteria of all 
subordinate personnel

Platform Leaders coordinate 
and ensure all unit personnel 

are tracked and current within 
authoritative data systems

Platform Leaders provide oversight 
with NMRTC/U leadership to certify 
personnel compliance with readiness 

metrics prior to deployment

Platform Leaders exercise 
ultimate authority to determine 

unit readiness condition

What’s to Come

Recurring readiness metrics 
telcons with Navy Medicine 
stakeholders 

Monthly NMFDC Virtual 
Site Visits 

Association of Military 
Surgeons of the United 
States (AMSUS) 2020 Panel 

Naval Medical Readiness 
Criteria Development and 
Revalidation Efforts

Map to Success - Platform Leaders and the NMFDC

The responsibilities for Platform Leaders summarized below are included in the Naval Knowledge, Skills, 
and Abilities Process and Readiness Criteria Implementation Memorandum and support

the Surgeon General’s priority of Naval Medical personnel meeting and
exceeding their operationally focused KSAs 

Have a question for the NMFDC? Let us know by emailing us! 
usn.ncr.bumedfchva.mbx.nmfdc---navy-ksa@mail.mil
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