DIRECTOR, Surgical Services (DSS)

Family Practice Teaching Hospital 

INTRODUCTION

As the Director of Surgical Services (DSS), the incumbent of this position reports to the Executive Officer (XO). The primary purpose of the position is to ensure optimal delivery of quality health care, business planning, and personnel management in the surgical specialty services.  The directorate of Surgical Services consists of:  Anesthesia, MOR, APU/PACU, General Surgery, Urology, Otolaryngology/Audiology, Ophthalmology, OB/GYN, Orthopedic Surgery and Oral/Maxillofacial Surgery.  The DSS is a member of the Naval Hospital Camp Pendleton (NHCP) Executive Steering Council (ESC) and shall confer with its members on matters of mutual concern.   

MAJOR DUTIES

Incumbent participates in hospital/health care planning as a member of the ESC.  Planning includes defining a mission, vision, and values for the hospital and creating business plans, strategic and operational, and other plans and policies.  The incumbent also participates in system-wide policy decisions affecting hospital operations and functional area activities.  The incumbent assists in the design of hospital-wide patient care services as required by patient needs. 

Incumbent develops leaders at every level of this functional area to fulfill the hospital’s mission, vision and values, especially the members of the Surgical Services Directorate.
Incumbent directs, plans, implements, and evaluates activities related to the delivery of surgical services.  Ensures that the highest standards of professional services are maintained, that every effort is made to keep the quality of support and consultative services at the optimum level.   

Incumbent plans, designs, communicates and provides timely services appropriate to the scope and level of functions and in concert with patient and family needs/expectations.  

Incumbent ensures the gathering, assessing, and acting on information regarding personnel satisfaction with the services provided. 

Incumbent provides effective leadership through the:
· Integration of functional area services with the hospital’s functions.

· Coordination and integration of services within his/her functional area

· Development and implementation of policies and procedures that guide and support the provision of services 

· Recommendation of a sufficient number of qualified and competent persons to provide care. 
· Determination of the qualifications and competence of functional area personnel who provide patient care services and who are not licensed independent practitioners.  

· Continuous assessment and improvement of functional area personnel’s performance 

· Maintenance of appropriate quality control programs

· Provision of orientation, in-service training, and continuing education of all persons in the functional area

· Recommendation of resources (i.e. money, personnel, equipment/supplies, space and other resources) needed by the functional area

· Direction by one or more qualified professionals of non-medical staffed functional areas that provide patient care.

· Assurance of a qualified professional with appropriate clinical training and experience is responsible for the clinical direction of patient care.
Incumbent is a voting member of the following Command committees: Medical Executive Committee (MEC), Graduate Medical Education Committee (GMEC), Position Management Committee (PMC), Equipment Procurement Review Committee (EPRC), Integrated Safety Committee (ISC), and the hospital’s Quality Council.  

Incumbent serves as the Convening Authority for all functional area Medical Boards. 

Incumbent serves as acting Executive Officer and/or Commanding Officer as directed at times of their absence.  

FACTOR 1.  KNOWLEDGE REQUIRED BY THE POSITION 

Knowledge of executive team leadership principles, which are necessary to effectively lead in a team-oriented environment.  Ability to apply basic team processes and tools to foster commitment, increase trust, empower people, and create synergy for accomplishing NHCP’s goals. In addition the knowledge of the principles of a High Reliability Organization, patient safety and surgical quality are a requirement.
Advanced knowledge of executive leadership concepts and applications which assist in facilitating change and adaptation in the Surgical Services functional area in support of the command and Navy Medicine’s strategic plans. 

Understanding and utilization of effective communication techniques to effectively lead the Surgical Services functional area. 

Knowledge and skill in leadership principles to provide individual and team direction and guidance/counseling to all employees in areas of job performance, personal/professional goal achievement and opportunities for professional development/promotion/advancement. 

Knowledge and ability to effectively collaborate with all levels of personnel for the purpose of achieving the optimal delivery of surgical services. 

Knowledge of the NHCP organization, its mission, vision, values and strategic goals in order to plan and implement functional activities in the most effective manner.

Knowledge of NHCP, Department of the Navy, The Joint Commission, regulations, directives, policies and procedures which apply to the delivery of patient care and the implementation of performance improvement concepts. 

Knowledge of statistical theories, management principles and techniques to evaluate and manage process improvements.  

Knowledge of principles of TRICARE, managed care, referral/utilization management, and contracting of health care personnel.

Skill in problem solving, negotiation and conflict resolution. 

FACTOR 2.  SUPERVISORY CONTROLS

Incumbent reports directly to the Executive Officer who provides broad guidance and major objectives to be achieved. Independently plans and carries out responsibilities. Keeps XO informed of progress, potentially problematic situations or issues requiring a higher level of authority.  If work is reviewed, the review concerns the fulfillment of objectives. 

FACTOR 3.  GUIDELINES

Guidelines when they exist are broad and nonspecific.  The incumbent will be guided by internal directives, Manual of the Medical Department, Medical Staff Bylaws, professional publications, Department of Defense, Chief of Naval Operations, Secretary of the Navy, and Bureau of Medicine and Surgery directives.  

FACTOR 4.  COMPLEXITY 

The incumbent must have the knowledge and ability to identify various issues, and circumstances that will affect the delivery of patient care.  Projects involve the interpretation and implementation of regulatory business standards, instructions, and directives. 

Projects most often require innovative approaches, departure from tradition and/or extending traditional techniques or developing new ones resulting in the delivery of quality healthcare.   

Work consists of broad functions and processes throughout the functional area with assignments that are multi-faceted, concurrent or sequential in nature. The incumbent provides direction and guidance to the ESC, subordinates, teams/groups/committees as appropriate. 

Provides decision making through the application of numerous tools or elements, often requiring extensive analysis. 

FACTOR 5.  SCOPE AND EFFECT 

The clinical, administrative and interpersonal expertise demanded by this position is necessary to ensure compliance with the existing and anticipated standards of practice and directives.  Integrity, efficiency, accuracy, and reliability are necessary to facilitate the efforts of others in providing optimal delivery of patient care.  Analyzes, evaluates, directs and guides activities essential to the effectiveness, and efficiency of the mission, vision, values, and business planning of NHCP.   

The activities of this position include establishing and enforcing policies and procedures, formulating projects, evaluating management system efficiency and effectiveness, researching, identifying and analyzing a variety of issues, counseling, evaluating and developing personnel and instituting appropriate change within the functional area. 

The decisions, recommendations and action of the incumbent directly impact the health and well being of beneficiaries as well as operational readiness.  

FACTOR 6.  PERSONAL CONTACTS 

Personal internal contacts are with all levels of command personnel, various positions, disciplines, groups, teams, patients and their families.  

Outside contacts are with other military treatment facilities, civilian organizations, Marine Corps Base personnel and Bureau of Medicine and Surgery personnel and others as appropriate.
FACTOR 7.  PURPOSE OF CONTACTS

Work involves active participation in meetings and presentations involving issues of considerable consequence or importance. Persons contacted typically have diverse viewpoints, goals, or objectives requiring the incumbent to achieve a common understanding. The incumbent must be skillful in presenting, articulating, and communicating to resolve differences and gain cooperation of individuals and teams to support the end-result. 

Contacts may be in the form of collaboration, guidance, direction, motivation and instruction. 

FACTOR 8.  PHYSICAL DEMANDS 

The work is primarily sedentary, some standing and carrying of light items. There are no special physical demands. 

FACTOR 9.  WORK ENVIRONMENT

Work is performed in office settings; classrooms, conference rooms and clinic/patient care settings.
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