


Chief of Staff, Walter __:ed National Military Medica

er, J-11

The Chief of Staff (CoS) is responsible for the management and e:
critical support services, and long-range strategic planning for the Walter |
Center (WRNMMC). Directs WRNMMC’s planning and execution of fin
and personnel, information management; strategic planning; personnel resi
development; and oversees other critical support services such as, Executir
and special staff functions. These managed activities interface the Natione
Directorate (NCR - MD) higher headquarters and Multi-Service Market Pe
coordination of staff actions, develop policies and guidance, and provide e
Director, WRNMMC. The position must exercise an extraordinary high le

and functional expertise. The incumbent assists the Director, WRNMMC ~_ _
effort in support of a patient friendly, high quality care delivery organization.

NCR - MD CoS and medical leadership within the military services.

Roles and Responsibilities:

The CoS ensures that all organizational programs, plans, and policies are s
into an overall plan of operation for WRNMMC and in support of the NCI
Market.

Works closely with the Board of Directors in assessing mission and work 1
developing plans, goals, and objectives.

Executes processes for moving WRNMMC towards identified strategic go
WRNMMC in leading the establishment and review of performance objec
of WRNMMC and NCR - MD Multi-Service Market strategic and busines
Exercises broad delegated authority for planning, directing and evaluating
and human resources. Assists the Director, WRNMMC to determine orgai
plans, formulates, defends and justify personnel and financial resources, ar
to support the work activity.

Maintains a continuous program of review and analysis to assess the progr
organization in relation to program objectives, budgetary limitations, schec
Reviews work efforts within WRNMMC staff to ensure continued support
WRNMMC as well as progress and timeliness of products. Identifies prob
corrective action and directs changes to implement improvements as neces
WRNMMC to develop overall strategy for moving the WRNMMC forwar
Service Market environment. Considers a broad spectrum of factors when
including public relations and policy, labor-management relations, econom
other organizations.

Assists Director, WRNMMC in exercising managerial authority to set long
objectives, translate objectives into specific projects, determine program er
range staffing and organization needs, manage organizational changes, and
personnel actions affecting the organization.

Advises Board of Directors and subordinate supervisors on program goals
decisions on work problems presented by Board of Directors and subordinz
Assists Director, WRNM  ° in approving or deciding on personnel action:
and approves selections made by subordinate supervisors. Hears and decid
and serious disciplinary measures. Demonstrates consistent emphasis on e
affirmative action, and avoidance of discrimination in employee selection, |
and other personnel activities and actions.
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As needed, represents the Director, WRNMMC at meetings with key offic s of military services,
industry, academia, and state and local governments.

Represents the Directorate on special boards, panels, and committees. Un¢  the direction of the
Director, WRNMMC makes commitments, which obligate WRNMMC to  articular course of
action.

In the absence of the Director, WRNMMC, the CoS is the Acting Director.

Performs other duties as assigned.

Experience and Required Grade:

The Officer should be in the grade of 06 (MC, MSC, NC, or DC) and be al  to serve a minimum of
two years and hold a secret clearance.

The Officer should have senior leadership experience in clinic, department 4 hospital management
programs and planning.




