BUMED Chief Medical Informatics Officer (CMIO) Position Description


Navy Bureau of Medicine and Surgery (BUMED)/TED
MHS GENESIS Implementation Team Detachment
Position Description for Chief MEDICAL Informatics Officer

Role Purpose

Supports the quality, safety, and efficacy of clinical operations by developing and implementing the informatics strategy and corresponding best practices for the MTF. Serves as liaison between the clinical and IT community; as well as between informatics and command leadership at the MTF, regional, and/or service level, and related outside entities (e.g. DHA governance and functional groups, program offices, service headquarters).  Is responsible for the management and oversight of informatics programs, processes, and personnel.

Key Responsibilities

1. Oversees the development, integration, implementation, and execution of the informatics strategy, policies, and practices for the MTF by integrating commercial and military health system best practices, user needs/requirements, and business objectives, ensuring alignment with BUMED objectives.

2. Builds sponsorship and creates alignment for informatics best practices throughout the MTF/region to ensure all stakeholders (e.g., clinical staff, informatics staff) are active, visible sponsors of informatics within their respective roles.
3. Leads change management efforts in the process of implementation of new processes and systems
4. Works closely with clinical staff members (e.g., providers, nurses, clinicians), Clinical Systems Trainers and Clinical Workflow Analysts to determine functional, training and support, data and reporting, and usability needs/requirements of clinical systems necessary to support clinical operations. Liaises with the appropriate IM/IT and informatics staff groups to provide necessary support.

5. Leads clinical and process improvement teams. Participates in BUMED and DHA governance meetings to represent user requirements; and informs stakeholders of all informatics best practices. 

6. Conducts and/or attends regular meetings with informatics colleagues to discuss emerging trends/developments throughout the MHS, including software upgrades, new program rollouts, and communication efforts that may affect informatics programs. When necessary, revises the MTF’s informatics strategy to accommodate these changes. 

7. Creates a roadmap for migrating policies, strategy, and best practices across the MTF in a manner that addresses the preferences and needs of individuals and clinics. 

8. Participates as a member of CIO and IM/IT leadership committees representing the needs and requirements of the clinical community. 

9. Assists the CIO and IM/IT leadership in every stage of the system life cycle to ensure efficient and effective coordination, planning, acquisition, implementation, maintenance, and evaluation of clinical systems in the clinical setting. 

10. Serves as an advisor to integrate informatics strategy, policies, and best practices into the Navy Medicine strategic plan. 

11. Monitors and executes resource, portfolio, and personnel management initiatives. 

12. Oversees informatics staff to ensure all project objectives and customer needs are met and to determine if materials, processes, or tools warrant changes or updates. Executes all people management duties, including the hiring, deployment, assessment, and professional development of informatics staff members. 
13. Participates in knowledge sharing initiatives with other members of the CMIO community. Shares tools, processes, experiences, and issues with CMIO counterparts serving MTFs. 

Physical Demands:

· Work required is both office and hospital/clinic based and may entail extended hours of computer use.
· This billet is located in San Diego, California with travel to multiple locations as required. 
Guidelines:

· Direction for performing work is received through DoD, BUMED and Navy publications, The Joint Commission standards, instructions from hospital and higher authorities, and administrative meetings.
(a) BUMEDINST 6010.13

(b) BUMEDINST 5210.9B

(c) DoDINST 7750.7M

(d) SECNAV M-5210.2

(e) SECNAV M-5213.1

Supervisory Controls:
· This position is responsible to the Team Lead, BUMED DHMSM Implementation Detachment PNW.
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