Medical Director/Chief, Clinical Operations

Position Description

Military 0-6 Medical Corps
I.  INTRODUCTION 

This position is located in the Defense Health Agency (DHA) under the policy guidance and direction of the Office of the Secretary of Defense (Health Affairs)(OASD (HA)). The ASD(HA) is responsible for the overall policy and guidance of the medical services of the military departments and the political sensitivities related to these activities as expressed by OSD, Congress, the White House, and the civilian sector. The DHA is responsible for the effective execution and operation of the Department of Defense (DoD) medical mission, which is to provide medical services and support to specified categories of individuals entitled to DoD medical care. Specifically DHA is responsible for managing TRICARE, administering and managing the Defense Health Program budget, and providing support to the Uniformed Services in the management and administration of TRICARE. DHA is geographically located in Falls Church and Arlington, Virginia; Aurora, Colorado; San Antonio, Texas; San Diego, California, and Great Lakes, Illinois and overseas locations.
The DHA provides medical care for the DoD’s 9.6 million eligible beneficiaries through the $17 billion defense health program which includes contracted health care networks and military treatment facilities. TRICARE provides comprehensive, quality and accessible health care to members of the Uniformed Services: Army, Navy, Air Force, Marine Corps, Coast Guard and the Commissioned Corps of the U.S. Public Health Service and the National Oceanic and Atmospheric Administration. By law and/or agreement, benefits may be extended to members of NATO States and their dependents.

The DHA is divided into thirteen major organizational units.  The TRICARE Regional Offices fall under the TRICARE Health Plan section (J10).  
This position is located in the Clinical Operations Division of the TRICARE Regional Office (East/West), Defense Health Agency (DHA), a field activity of the Office of the Assistant Secretary of Defense (ASD) for Health Affairs [OASD(HA)]. The Clinical Operations Office Chief reports to the Regional Chief Operating Officer (COO), TRICARE Regional Office (TRO) (East/West), who in turn reports to the Director, TRO. The COO, TRO East/TRO West has primary responsibility for (1) overseeing performance of purchased care entities in the region and (2) managing an integrated delivery system that combines resources of Military Treatment Facilities (MTFs) and Managed Care Support Contracts (MCSCs) to provide health, medical, and administrative services to eligible beneficiaries in the region.
II. Major Duties 

Serves as the Chief, Clinical Operations section and Medical Director to the TRO-East/TRO-West COO.  Leads and directs the systemic performance assessment of all Managed Care Support Contractor (MCSC) provided clinical support services to include referral/authorizations, clinical quality program and plan, medical management, utilization management,  case and disease management, special needs programs, population health initiatives, civilian network provider credentialing and quality peer reviews.  Oversees all quality of clinical care in the region’s purchased care sector, the Medical Director participates in all Clinical Quality MCSC committees. Ensures the Contractor’s clinical processes are efficient, effective, contract compliant, and provide consistent operational integration with the direct care system. Provides input, coordinates, and implements clinical policies from DHA with the Intermediate Service Commands and the MCSC. Provides expert analysis of the impact of DHA policies on Regional healthcare operations. Supports compliance with all applicable guidance, laws, and regulations. In his/her absence, represents COO as necessary and available.  Provides the TRO East/TRO West Executive Team with clinical input to East/West Regional strategic planning and business planning.   Ensures “best value” health care services/ programs through oversight of MCSC’s Clinical QM, Credentials, Peer Review, and referral functions. Represents TRO-East/TRO-West  to DoD/DHA teams developing clinically related policies and procedures, programs and health benefits.  Provides clinical interface to DHA, enhanced Multi-Service Markets, and Uniformed Services providers and representatives. Provides analysis, coordination and reply to queries from the field (e.g., MTFs, Services, e-MSMs).  Meets regularly with TRO-East/TRO-West executive staff to communicate information and efforts, develop policy, outline TRO positions on select topics. Directs the Clinical Operations Section in conducting contract performance assessments. Coordinates and communicates with RD’s Senior Medical Director for developing and maintaining enterprise wide clinical performance standards. Reviews all Congressional Inquiries and priority correspondence assigned to the Clinical Operations Staff.  Resolves individual beneficiary care issues as they arise.  Liaison with MTF and civilian providers regarding TRICARE benefits and policies.  Coordinates with DHA TRICARE Health Plan (THP) and Clinical Support Division (CSD) on all clinical benefit issues and questions.  Communicates DHA perspectives to MCSC Medical Directors, regional MTF clinicians, case managers and referral managers. Recommend policy changes based on emerging operational needs to DHA THP and CSD.  Prepares position and information papers on behalf of the COO on various clinically related issues (e.g., DHA policy drafts; DHA personnel and corporate structure changes; regional contractual change proposals). Coordinates, consolidates and replies to “data calls” from OASD (HA)/DHA to prepare the Assistant Secretary for Health Affairs for legislative hearings.  Is the Government representative to the Contractor’s CQM and MM committees, shaping policy and procedures to create efficiencies and improve overall patient care. Preparation and participation in TRO East/TRO-West MCSC executive meetings to include special contractor transition meetings, when applicable.  Coordinates and provides substantive input to final product of: strategic plans, regional business plans, TRO East/TRO-West/MTFs/MCSC MOUs, joint planning sessions with the MCSC and documents. Reviews and provides substantive input to COO on TRO operating instructions and personnel policies. Leads/directs the section to a successful Contract transition. Functions as the rater in the civilian (GS) evaluation process of all the Civilian employees within the Clinical OPS section and for military members evaluations. Other duties as assigned.
III. KNOWLEDGE, SKILLS AND ABILITIES REQUIRED:
Demonstrated clinical and healthcare leadership and management experience, to include ability to plan both strategically and tactically, and analyze, evaluate, and apply processes, strategies, and techniques to achieve desired outcomes from the multi-year provision of a comprehensive healthcare program, improve organizational effectiveness and efficiency in regional and national health care contracts. 
Prior military duty as Chief of the Medical Staff or Director of Medical Services/Surgical Services/Clinical Services at an MTF and Service Headquarters experience is essential. Prior MTF Commander experience is desirable.

M.D. or D.O. degree, active and current state medical license without restrictions to practice in one of the 50 states, the District of Columbia, Puerto Rico, or Guam is essential. Master’s Degree in Public Health or Medical Management is desirable. Board certification is desirable.
Expert knowledge of the Military Health System, Defense Health Agency and working knowledge of Military Health System operations including mission, policies, and objectives; various technical analytical and evaluative methods to create solutions for difficult operational issues for a civilian and military healthcare system.

Expert skill in written and oral communication necessary to obtain or exchange information, resolve controversial or significant problems, apply and defend ASD(HA) and DHA policies, and to promote the efficient and effective delivery of high quality health care within the region and make presentations to high level officials of civilian and military organizations.  Public speaking competence and comfort is essential.
Demonstrated ability to create business strategy to drive competitive advantage and shift direction as conditions dictate and ability to make strategic decisions based on a thorough understanding of the Military Health System.
Knowledge of standards and guidelines of accrediting and inspection agencies (e.g., AAAHC, Joint Commission, HIS) and expert knowledge of clinical quality management of health plans and population health principles and practices.

Knowledge of safety, security, and EEO regulations, personnel management practices and procedures.

Demonstrated ability to build and sustain high performance teams based on trust, consensus and partnership with all stakeholders.  
